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NERSLLP

CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
The Good Shepherd Centre (Hamilton)

Qualified Opinion

We have audited the financial statements of The Good Shepherd Centre (Hamilton) (the organization),
which comprise the balance sheet as at March 31, 2025, and the statements of revenue and expenditures,
changes in net assets and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the organization as at March 31, 2025, and its results of operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not for profit
organizations.

Basis for Qualified Opinion

In common with many not for profit organizations, the The Good Shepherd Centre (Hamilton) derives
revenue from donations the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of The
Good Shepherd Centre (Hamilton). Therefore, we were not able to determine whether any adjustments
might be necessary to donation revenue, excess revenue over expenditures, and cash flows from
operations for the years ended March 31, 2025 and 2024, current assets as at March 31, 2025 and 2024,
and net assets as at April 1 and March 31 for both the 2025 and 2024 years. Our audit opinion on the
financial statements for the year ended March 31, 2024 was modified accordingly because of the possible
effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
audit opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not for profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing The Good Shepherd
Centre (Hamilton)’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either intends to
liquidate the organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing The Good Shepherd Centre (Hamilton)’s
financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the organization’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors' report.
However, future events or conditions may cause the organization to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

YK Punbnoa ULF

HAMILTON, ONTARIO HGK PARTNERS LLP
June 23, 2025 Chartered Professional Accountants
Licensed Public Accountants

Page 3



THE GOOD SHEPHERD CENTRE (HAMILTON)
Balance Sheet
As at March 31, 2025

2025 2024
ASSETS
Current
Cash $ 604,118 $ 178,067
Accounts receivable (Notes 2 & 3) 4,993,085 3,772,701
Short term investments (Note 4) 3,000,000 =
Investment (Note 5) - 299,190
Prepaid expenditures 365.197 353,782
8.962.400 4,603,740
Intangible asset (Note 6) 7,490 7,490
Capital assets - housing projects (Note 7) 38,371,403 40,540,287
Other capital assets (Note 8) 1,838,123 1,973,688
Investment held in trust (Note 5) 176,000 224,000
Funds held in trust (Note 9) 708,524 615,450
Advances to related parties (Note 3) 1.858.021 1.858.021
42,959.561 45.218.936

LIABILITIES

Current

Accounts payable and accrued liabilities (Nofes 3 & 11)
Government remittances payable

Deferred contributions (Note 12)

Current portion of long term debt (Note 13)

Trust funds payable (Note 9)

Investment held in trust (Note 5)

Deferred contributions related to capital assets (Noies 3 & 12)
Long term debt (Note 13)

NET ASSETS
Internally restricted net assets (Note 14)
Unrestricted net assets (page 6)

Commitments (Note 15)

On behalf of the Board:

"/CF"
A { bl g _—

'

(See Accompanying Notes)

$ 51,921,961

§ 49822676

Director

Director

$ 3,542,276 § 3,439,283
91,981 141,526
2,926,755 2,300,744
137,464 131.004
6,698.476 6.012.557
708,524 615,450
176,000 224,000
35,795,165 34,400,530
971,360 1,108.824
37,651,049 36,348.804
44,349,525 42,361,361
418,703 418,703
7,153,733 7.042.612
7,572,436 7.461.315

5 51.921,961

3 49.822.676
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Statement of Revenue and Expenditures
Year Ended March 31, 2025

2025 2024
Revenue
Grants
Ontario Ministry of Health $ 12,017,979 §$ 9,699,977
Ministry of Children, Community and Social Services 2,685,702 2,439,222
City of Hamilton 19,146,100 14,315,249
Ontario Ministry of the Attorney General 106,783 80,000
Other - non-government 1,012,836 1,366,206
Fees for services 205,766 193,058
Donations (Note 3) 5,788,819 4,463,482
Food donations 7,778,542 7,453,392
Rental revenue (Note 3) 626,130 273,309
Other revenue (Note 3) 155,745 734,423
Interest income 21.265 93.024
49.545.667 41,111,342
Expenditures
Salaries and benefits (Page 22) 24,878,369 19,460,333
Program (Page 22) 6,224,903 4,953,781
Food (Page 22) 9,922,795 8,794,643
Building occupancy (Page 22) 4,436,104 3,810,406
Promotion and publicity (Page 22) 1,152,636 972,418
Program administration (Page 23) 1,929,934 1,740,218
One time expenditures (Note 3) 264,763 966,342
Financing costs (Page 23) 162,045 142,390
48.971.549 40,840,531
Excess revenue over expenditures before amortization of deferred
contributions, amortization - housing projects, other capital
assets 574.118 270.811
Amortization of deferred contributions (Note 12) 2,012,137 1,981,041
Amortization - housing projects and other capital assets (Note 7) (2,412,444) (2,178,782)
Loss on investment (62,690) -
Loss on investment - unrealized - (9.988)
(462.997) (207,729)
EXCESS REVENUE OVER EXPENDITURES $ 111121 § 63,082

(See Accompanying Notes and Schedules)
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Statement of Changes in Net Assets
Year Ended March 31, 2025

Internally
Restricted  Unrestricted
Net Assets Net Assets Total
2025
Balance, beginning of year $ 418,703 § 7,042,612 $ 7,461,315
Excess revenue over expenditures - 111,121 111.121
Balance, end of year $§ 418,703 §$§ 7.153,733 $ 7.572.436
202
Balance, beginning of year $ 418,703 $ 6,979,530 $ 7,398,233
Excess revenue over expenditures - 63.082 63.082
Balance, end of year $§ 418703 $§ 7.042612 $ 7461315

(See Accompanying Notes)
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Statement of Cash Flows
Year Ended March 31, 2025

2025 2024
OPERATING ACTIVITIES
Excess revenue over expenditures $ 111,121 h) 63,082
Items not involving a current cash flow:
Amortization of deferred contributions (2,012,137) (1,981,041)
Amortization - housing projects and other capital assets 2,412,444 2,178,782
Loss on sale of investment 62,690 -
Unrealized loss on fair value decrease of investment - 9,988
Donation in kind - investments (3.371.174) (247.307)
(2,797.056) 23,504
(Increase) decrease in accounts receivable (1,220,384) (2,121,6006)
(Increase) decrease in prepaid expenditures (11,415) (195,243)
Increase (decrease) in accounts payable and accrued liabilities 102,993 305,285
Increase (decrease) in government remittances payable (49,545) (26,692)
Increase (decrease) in deferred contributions 626,011 104,128
(552,340) (1,934.128)
Net cash provided by (used for) operating activities (3.349,396) (1.910.624)
INVESTING ACTIVITIES
Acquisition of short term investments (3,000,000) -
Proceeds on sale of investments 3,607,674 247,307
Acquisition of capital assets (107.995) (5.820.907)
Net cash provided by (used for) investing activities 499.679 (5.573.600)
FINANCING ACTIVITIES
Repayment of long term debt (131,004) (125,899)
Increase in deferred contributions related to capital assets 3,406,772 4,067,964
Net cash provided by (used for) financing activities 3.275.768 3.942.065
Increase (decrease) in cash 426,051 (3,542,159)
Cash, beginning of year 178.067 3,720,226
Cash, end of year $ 604,118 3§ 178,067

(See Accompanying Notes)
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

DESCRIPTION OF ORGANIZATION
The Good Shepherd Centre (Hamilton) is a non-share capital corporation, with letters patent,
issued under the Corporations Act of the Province of Ontario in 1971. Its primary purpose is to
feed, clothe and shelter the poor. As a result of its status as a registered charity, it is exempt from
the payment of income taxes under Section 149(1) of the Income Tax Act (Canada).

1. SIGNIFICANT ACCOUNTING POLICIES
These financial statements were prepared in accordance with Canadian accounting standards for
not for profit organizations and include the following significant accounting policies:

(a) Cash
Cash includes cash on hand and balances with banks. Bank borrowings are considered to
be financing activities.

(b) Financial Instruments
(i) Measurement of Financial Instruments
Financial assets and financial liabilities originated or exchanged in arm’s length
transactions are initially measured at fair value. Transaction costs related to
financial assets that will be subsequently measured at fair value are recognized in
the statement of revenues and expenditures in the year in which they are incurred.

Financial assets and financial liabilities originated or exchanged in related party
transactions, except for those that involve parties whose sole relationship with The
Good Shepherd Centre (Hamilton) is in the capacity of management, are initially
measured at cost. The cost of a financial instrument in a related party transaction
depends on whether the instrument has repayment terms.

The Good Shepherd Centre (Hamilton) subsequently measures all its financial
assets and liabilities at cost or amortized cost less impairment except for
investments. Investments are subsequently measured at fair value with changes in
fair value recognized in excess revenue over expenditures. Financial assets
measured at amortized cost include cash, accounts receivable and funds held in
trust. Financial liabilities measured at amortized cost include accounts payable
and accrued liabilities and long term debt. Advances to related parties are
measured at cost.

(ii) Impairment

Financial assets measured at cost are tested for impairment when there are
indicators of impairment. The amount of the write down is recognized in excess
revenue over expenditures. The previously recognized impairment loss may be
reversed to the extent of the improvement, directly or by adjusting the allowance
account, provided it is no greater than the amount that would have been reported at
the date of the reversal had the impairment not been recognized previously. The
amount of the reversal is recognized in excess revenue over expenditures.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(¢) Prepaid Expenditures
Prepaid expenditures consist primarily of prepaid services and insurance.

(d) Investment and Investment Revenue

Investments are initially and subsequently measured at fair value, determined using quoted
market prices. Investment purchases and sales transactions are accounted for on the
settlement date. Transaction costs and net gains and losses arising from changes in fair
value are immediately recognized in excess revenue over expenditures. — Investment
revenue is recognized when earned. Investment revenue related to operations is accounted
for under other revenue on the statement of revenue and expenditures and investment
revenue earned on externally restricted funds is credited directly to the funds held on the
balance sheet.

(e) Intangible Asset
The contributed intangible asset is a resort vacation time share and is recognized at the fair
value at the date of contribution. When an estimate of fair value cannot reasonably be
made, both the intangible asset and the related contribution, are recognized at nominal
value. The excess of the net carrying amount over any residual value is recognized as an
expenditure when the intangible asset no longer has any long term service potential to the
organization.

(f) Capital Assets
Housing projects (land and buildings) are recorded at cost, except for real property
acquired prior to April 1, 1994, which is recorded at its appraised value as of January and
February, 1994. Contributed capital assets are recorded at fair value at the date of
contribution.

Buildings are amortized on a diminishing balance basis over their estimated useful lives at
a rate of 5% per annum, with the exception of the 143 Wentworth Street South, Good
Shepherd Square, Youth Home and Women's Centre buildings, which are amortized on a
straight line basis over twenty-five years. The cost of renovations to the buildings which
significantly increase their useful lives and capacity are capitalized as part of the cost of
the related capital assets or capitalized as a building improvement and amortized on a
straight line basis over the estimated useful life. Renovation costs to adapt the buildings to
changed operating conditions or to maintain efficiency are expensed as incurred.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(f) Capital Assets (Continued)
Other capital assets are recorded at cost with amortization calculated using the straight line
method based on the estimated useful life of the asset. Vehicles are amortized over five to
ten years. Fumiture and equipment are amortized over five to ten years. Leasehold
improvements are amortized using the straight line method based on the remaining term of
the lease. Additions during the year are amortized at one-half their normal rates.

A capital asset is tested for impairment whenever events or changes in circumstances
indicate that its carrying amount may not be recoverable. An impairment loss is
recognized on the statement of revenue and expenditures when the carrying amount of the
asset exceeds the sum of the undiscounted cash flows resulting from its use and eventual
disposition. The impairment loss is measured as the amount by which the carrying amount
of the capital asset exceeds its fair value.

An impairment loss is not reversed if the fair value of the capital asset subsequently
increases.

(g) Unrestricted Net Assets
Unrestricted net assets represents the accumulated surplus or deficit. Annual individual
program surpluses, if any, may be subject to recovery by the various government funders.
Any such recovery is shown as an adjustment to unrestricted net assets on the statement of
changes in net assets. Prior year revenue figures are not restated to reflect this recovery.

(h) Allocation of Expenditures
The organization records its expenditures by program.

Warehouse costs are allocated on a client use prorated basis for each program. Volunteer
support costs are allocated based on an hours worked prorated basis for each program.
Administration costs are allocated based on a ratio of 9 - 10% of total gross revenue by
program, excluding donation, promotion and fundraising revenue, not to exceed the
administration charge permitted by programs funded by the Ontario Ministry of Children,
Community and Social Services (MCCSS) and the Ontario Ministry of Health (MOH).

The excess of donation, promotion and fundraising revenue over expenditures is allocated
to each program on the basis of offsetting any deficit in MCCSS and MOH funded
programs with the balance allocated pro rata to the deficit within all other programs, after
one time funding for programs.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(i) Revenue Recognition
The Good Shepherd Centre (Hamilton) follows the deferral method of accounting for
donations and government grants.

Externally restricted contributions are recognized as revenue in the year in which the
related expenditures are incurred. Contributions externally restricted for capital assets are
deferred and amortized on the same basis as the related capital asset. Forgivable loans are
included in deferred contributions related to capital assets and are recognized as revenue
in accordance with the same basis as amortization for the related capital asset.

Unrestricted contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

The amount of a grant approximating the land cost of property is treated as a direct
contribution to net assets. The building cost portion of a grant is treated as deferred
revenue and is recognized as revenue on the same basis as the building to which it relates
is amortized.

Fees for services, rental and other revenue are recognized when services are provided and
collection is reasonably assured. Pledges are recorded as revenue when the funds are
received.

(j) Contributed Materials and Services
The organization recognizes the contribution of materials and services at fair value when it
can be reasonably estimated, when it is used in the normal course of operations and would
otherwise have been purchased. Contributed investments are recorded in the financial
statements at the fair value on the date of the donation. Volunteers assist the organization
in carrying out certain activities. Due to the difficulty of determining the fair value to the
organization, contributed services are not recognized in the financial statements and
related financial statement notes.

(k) Food Donations
Provision has been made in these financial statements for the estimated fair value of
donated food utilized during the year. This is treated as both food donation revenue and
matching food expenditure.

() Related Party Transactions
Monetary or non-monetary related party transactions that have commercial substance are
measured at the exchange amount when they are in the normal course of operations.
Transactions not in the normal course of operations, are measured at the exchange amount
when there is a substantive change in the ownership of the item transferred or the benefit
of the service provided is substantive and there is independent evidence of the exchange
amount. All other related party transactions are measured at the carrying amount.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(m) Use of Estimates

The preparation of financial statements in conformity with Canadian accounting standards
for not for profit organizations requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and revenue and expenditures during
the period reported. The significant estimates used in the preparation of the financial
statements are the estimated useful lives of the buildings, vehicles, and furiture and
equipment. The measurement of wage subsidies is also subject to estimate as the
legislation required interpretations by management and the claims are subject to review
and possible adjustment by the relevant authorities. These estimates are reviewed
periodically and, as adjustments become necessary, are reported in the period in which
they become known.

2. ACCOUNTS RECEIVABLE

Regional services

202 202

$ 3,727,062 § 2,464,999

Ontario Ministry of Health 569,642 687,521
Workplace Safety and Insurance Board (WSIB) 83,303 -

Donations 12,276 28,248
Other services - non-government agencies and other 139,719 174,992
Harmonized sales tax rebates 223,098 150,972
Interest receivable - short term investments 25,708 =

Related parties (Note 3) 212,277 265,969

$ 4993085 $ 3.772.701

3. ADVANCES TO RELATED PARTIES AND RELATED PARTY TRANSACTIONS AND

BALANCES

The Good Shepherd Centre (Hamilton) is related to Good Shepherd Non-Profit Homes Inc.
(Homes) and Good Shepherd (Hamilton) Trust Foundation. These organizations were established
by the members of the religious order of Hospitaller Order of St. John of God Province of The
Good Shepherd In North America (HOSJG) (previously known as The Little Brothers of the Good
Shepherd (LBGS)) and are related by the virtue of having elements of common management.
These financial statements do not include the assets, liabilities or activities of these organizations.

The Good Shepherd Centre (Hamilton) pays regular operating expenditures on behalf of related
parties or has its regular operating expenditures paid by the related parties. This has produced net
amounts receivable (payable) from (to) related parties in the amount of $(299,308) (2024 -
$(226,539)).
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

3. ADVANCES TO RELATED PARTIES AND RELATED PARTY TRANSACTIONS AND

BALANCES (Continued)
The balances included in accounts receivable and accounts payable on the balance sheet are as

follows:
2025 2024
Net Net
Accounts Accounts Receivable Receivable
Receivable Payable (Payable) (Payable)
Good Shepherd Non-Profit
Homes Inc. h) 209,510 § 436,043 $ (226,533) § (235,187)
HOSIJG 2,767 71,315 (68,548) 11,581
Good Shepherd (Hamilton)
Trust Foundation 4227 (4.227) (2.933)

§ 212277 § 511,585 §  (299.308) §  (226.539)

During the 2025 fiscal year, The Good Shepherd Centre (Hamilton) leased property to Good
Shepherd Non-Profit Homes Inc. in the amount of $91,620 (2024 - §91,620), leased property trom
Good Shepherd Non-Profit Homes Inc. in the amount of $177,901 (2024 - $177,901) and was
reimbursed $73,200 (2024 - $73,200) for food and clothing warehouse costs. These balances are
reported under other revenue on the statement of revenue and expenditures.

The Good Shepherd Centre (Hamilton) gifted $210,000 (2024 - $320,000) to Good Shepherd Non-
Profit Homes Inc. and is reported under other one time expenditures on the statement of revenue
and expenditures. The Good Shepherd Centre (Hamilton) received $50,000 (2024 - $Nil) from
Good Shepherd Non-Profit Homes Inc. and is reported under other donations revenue on the
statement of revenue and expenditures.

These transactions are in the normal course of operations and are measured at the exchange
amount, the amount of consideration established and agreed to by the related parties.

There is a balance receivable in the amount of $1,858,021 (2024 - $1,858,021) related to advances
provided by The Good Shepherd Centre (Hamilton) for the Good Shepherd Square project as at
March 31, 2025 to Good Shepherd Non-Profit Homes Inc., which is unsecured and has no set
repayment terms. Interest is charged on the outstanding advance as agreed to by both parties on an
annual basis. The Good Shepherd Centre (Hamilton) will not demand payment in the next fiscal
year. Included in deferred contributions related to capital assets is $1,238,967 (2024 - $1,278,929)
for the Good Shepherd Square land lease, prepaid by Good Shepherd Non-Profit Homes Inc.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

4. SHORT TERM INVESTMENTS

()
=
o
n
)
)
=

Three guaranteed investment certificates (GICs) with rates from
2.5% to 3.4%, maturing from June 9, 2025 to March 23,

2026 $ 3,000,000 $ -
Less restricted short term investments 2.500,000 -
Unrestricted short term investments $ 500,000 $ -

The GICs are restricted for use towards a new Men's Centre under development as at March 31,
2025.

5. INVESTMENT AND INVESTMENT HELD IN TRUST

2025 2024
Canadian equity $ - h 299,190
Canadian equity - held in trust 176.000 224.000

$ 176,000 § 523,190

The investment is held in trust in a broker account on behalf of Good Shepherd Non-Profit
Homes Inc.

6. INTANGIBLE ASSET

(o]

02

U

2024

Timeshare in vacation resort property $ 7.490 3§ 7.490

The Good Shepherd Centre (Hamilton) holds an investment in a time share resort vacation
property which was recorded at its fair value of $7,490 when it was donated to the organization

during the 2013 fiscal year end. It is intended to be used as a prize each year in the organization's
fundraising activities.
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THE GOOD SHEPHERD CENTRE (HAMILTON)

Notes to Financial Statements
Year Ended March 31, 2025

7. CAPITAL ASSETS - HOUSING PROJECTS

Notre Dame House

14 Cannon Street West
Good Shepherd Square

Women's Centre

30 Pearl Street North
Family Shelter

143 Wentworth Street

South

10 Delaware Avenue
Men's Centre

121 Mary Street

135 Mary Street
Venture Centre (Warehouse)

155 Cannon Street East
Emmanuel House Extension

82 Stinson Avenue
Barrett Centre

126 - 128 Emerald Street

South

Daorothy Day Place

35 Arkledun Avenue
Properties under

development

2025
Building and
Building
Improvements
Cost
Land Cost or Appraised Building
or Appraised Value Accumulated Net
Value (Note 1(f)) Amortization
(Note 1(f)

$ 39,400 $§ 1,441,408 § 993,899 § 486,909
553,749 12,764,636 7,137,365 6,181,020
1,798,500 - - 1,798,500
458,955 5,276,982 3,464,824 2,271,113
34,545 334,761 255,828 113,478
175,500 14,500 8,959 181,041
215,100 2,299,956 1,607,098 907,958
574,450 2,498,285 943,562 2,129,173
- 2 - 2
42,775 910,413 538,370 414,818
- 25,927,276 2,287,586 23,639,690
- 247,701 - 247,701
$ 3.892974 $ 51,715920 $ 17.237.491 $ 38.371.403
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

7. CAPITAL ASSETS - HOUSING PROJECTS (Continued)

2024
Building and
Building
Improvements
Cost
Land Cost or Appraised Building
or Appraised Value Accumulated Net
Value (Note 1()) Amortization
(Note 1(f))
Notre Dame House
14 Cannon Street West $ 39400 $ 1,441,408 $ 970,346 § 510,462
Good Shepherd Square
Women's Centre 553,749 12,764,636 6,626,780 6,691,605
30 Pearl Street North 1,798,500 - - 1,798,500
Family Shelter
143 Wentworth Street
South 458,955 5,142,553 3,261,803 2,339,705
10 Delaware Avenue 34,545 334,761 242 438 126,868
Men's Centre
121 Mary Street 175,500 14,500 8,668 181,332
135 Mary Street 215,100 2,299,956 1,570,632 944,424
Venture Centre (Warehouse)
155 Cannon Street East 574,450 2,498,285 843,631 2,229,104
Emmanuel House
82 Stinson Avenue - 400,002 - 400,002
Barrett Centre
126 - 128 Emerald
Street South 42,775 910,413 518,788 434,400
Dorothy Day Place
35 Arkledun Avenue - 25.927.276 1,043,391 24.883 885
$ 3892974 § 51.733.790 $ 15086477 $ 40.540.287

Current year amortization in the amount of $2,412,444 (2024 - $2,178,782) is included on the

statement of revenue and expenditures.

Properties under development as at March 31, 2025

include costs incurred towards construction of a new Men's Centre. The Emmanuel House property
was under renovation as at March 31, 2024,
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

8. OTHER CAPITAL ASSETS

2025 2024
Accumulated
Cost Amortization Net Net
Leasehold improvements -
(Good Shepherd
Square - Offices) $ 90,653 § 90,653 $ = $ -
Leasehold improvements -
(378 Main Street) 1,090,092 1,031,745 58,347 59,103
Vehicles 426,855 316,192 110,663 27,745
Furniture and equipment 2,472,698 803.585 1,669.113 1.886.840

$ 4080298 $ 2242175 § 1.838.123 § 1.973.688

9. FUNDS HELD IN TRUST/TRUST FUNDS PAYABLE
A number of individuals use The Good Shepherd Centre (Hamilton) as their home address in order
to receive various government assistance payments. These trust funds are held and managed by
The Good Shepherd Centre (Hamilton) on behalf of these individuals.

10. BANK INDEBTEDNESS

The organization has a revolving demand credit line with a $2,000,000 (2024 - $1,750,000) limit
of which $2,000,000 (2024 - $1,750,000) was unused at year end. Interest is calculated at bank
prime (2024 - prime rate plus .5%) per annum and is payable monthly. The security for this
operating line includes a general security agreement on all present and future acquired personal
property of The Good Shepherd Centre (Hamilton) with first ranking for accounts receivable,
inventory/warehouse supplies and machinery and equipment, fixed collateral mortgages of
$500,000 on the 10 Delaware Avenue property, $1,500,000 on 126-128 Emerald Street South
including an assignment of rents over this property, plus an assignment of fire and other perils
insurance, with loss payable to the bank as first mortgagee (2024 - included $1,500,000 fixed
collateral mortgage on the 135 Mary Street property). A debt service coverage ratio coverage of 1
to 1 is required to be met annually as long as the advance is outstanding.

11. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

025 2024
Trade payables and accruals $ 3,030,691 § 2918709
Government subsidies repayable - 28,066
Related parties (Note 3) 511,585 492.508

$ 3542276 §$ 3.439.283

Page 17



THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

12.

DEFERRED CONTRIBUTIONS AND DEFERRED CONTRIBUTIONS RELATED TO
CAPITAL ASSETS

Deferred contributions represents the unexpended portion of designated grants received that are
related to expenditures of subsequent periods.

Deferred contributions related to capital assets represents restricted contributions received for the
acquisition of capital assets which will be recognized as revenue in accordance with Note 1(i).

2025 2024

Deferred Contributions

Balance, beginning of year $ 2300,744 $ 2,196,616

Net (decrease) increase 626,011 104.128

Balance, end of year $ 2926755 § 2,300,744
Deferred Contributions Related to Capital Assets

Balance, beginning of year $ 34,400,530 $ 32,313,607

Restricted funding received for capital assets 3,406,772 4,067,964

Less amortized to current revenue _(2.012.137) (1,981,041)

Balance, end of year $ 35.795.165 $ 34,400,530

Deferred contributions related to capital assets includes funds received during the fiscal year in
the amount of $2,500,000 (2024 - $Nil) from a Foundation towards a new Men's Centre under the
development stages and $Nil (2024 - $3,764,594) for the 35 Arkledun Avenue purchase and
upgrades.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

13. LONG TERM DEBT

2025 2024
155 Cannon Street, Hamilton (Good Shepherd Venture Centre)
4.500% first mortgage payable, repayable in blended
monthly instalments of $8,965, maturing April 16, 2028 $ 309,068 $ 400,646
143 Wentworth Street South (Family Shelter)
5.666% non-revolving committed instalment loan, repayable
in blended monthly instalments of $7,163, renewing on a
rolling 13 month commitment date of June 9, 2025, 60
month term amortized over 180 months to June 7, 2028 799.756 839,182
1,108,824 1,239,828
Principal payments due within the next year 137.464 131.004

$ 971360 S 1

.108.824

Principal payments scheduled within the next four years are as follows:

2026 - § 137464
2027 - § 144247
2028 - § 159933
2029 - § 667,181

All mortgages are secured by a first mortgage charge on the indicated specific properties.

The committed instalment loan has the following additional terms:

(i) present and future collateral first charge mortgage for $1,200,000 on 143 Wentworth Street

South
(ii) an assignment of fire and other perils insurance with the lender as first loss payee
(iii) a debt service of 1 to 1 or more monitored on an annual basis

14. INTERNALLY RESTRICTED NET ASSETS

As at March 31, 2025 the Board of Directors has internally restricted $418,703 (2024 - $418,703)

of unrestricted net assets to be held for potential unfunded expenditures.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

15. COMMITMENTS
During the March 31, 2025 fiscal year the organization received a $3,100,000 forgivable loan for
capital costs related to the Dorothy Day Place property which is forgivable at the end of 40 years.

Future minimum lease payments (including HST) under vehicle and building leases are as follows:

2026 $ 120,353
2027 § 104,759
2028 $ 96,121
2029 $ 96,121
2030 $ 96,121

Effective February 1, 2017 The Good Shepherd Centre (Hamilton) entered a twenty year building
lease with Good Shepherd Non-Profit Homes Inc. whereby minimum rent is adjusted annually on
April 1 of each year commencing with April 1, 2018, in accordance with the Consumer Price Index
for Canada as at the end of the preceding December.

16. FINANCIAL INSTRUMENTS
The Good Shepherd Centre (Hamilton) is exposed to various risks through its financial
instruments. The following analysis provides a measure of The Good Shepherd Centre
(Hamilton)’s risk exposure and concentrations at March 31, 2025:

(a) Credit Risk
Credit risk arises from the potential that one party to a financial instrument will fail to
discharge an obligation and cause the other party to incur a financial loss. The
organization determines, on a continuous basis, amounts receivable on the basis of
amounts it is virtually certain to receive based on their estimated realizable value.

(b) Market Risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
currency risk, interest rate risk and other price risk. The organization is exposed to interest
rate and other price risk .

(¢) Interest Rate Risk

The organization is exposed to interest rate risk on its fixed interest rate financial
instruments. At March 31, 2025 the organization had fixed interest rate short term
investments and mortgages as described in Notes 4 & 13. Fixed rate instruments subject
the organization to a fair value risk while the floating interest rate instrument subjects it to
a cash flow risk. Fluctuations in interest rates will impact the cost of financing incurred
currently and in the future. During the year the interest rate risk increased as a result of
the purchase of fixed rate short term investments as described in Note 4.
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Notes to Financial Statements
Year Ended March 31, 2025

16. FINANCIAL INSTRUMENTS
(d) Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices (other than those arising from interest
rate risk or currency risk), whether those changes are caused by factors specific to the
individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market. The organization ceased being exposed to other price
risk during the fiscal year a a result of selling their investment in publicly traded securities
as described in Note 3.

(e) Liquidity Risk
Liquidity risk is the risk that the organization will encounter difficulty in meeting
obligations associated with financial liabilities. The organization is exposed to this risk
mainly in respect to its accounts payable and accrued liabilities, government remittances
payable and long term debt.

The organization meets its liquidity requirements by preparing and monitoring detailed
forecasts of cash flows from operations, anticipating investing and financing activities.
The organization has a short term bank facility of up to $2,000,000 (2024 - $1,750,000) in
place as described in Note 10, should it be required to meet temporary fluctuations in cash
requirements.

Unless otherwise noted there have been no significant changes to the risk exposures noted above
from the prior year.

17. COMPARATIVE FIGURES
Certain comparative figures have been restated to conform with the current year's presentation.
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THE GOOD SHEPHERD CENTRE (HAMILTON)

Schedule of Expenditures
Year Ended March 31, 2025

2025 2024
Salaries and Benefits
Salaries $ 21,616,787 $ 16,705,373
Stipends 8,524 8,394
Employee benefits 3,253,058 2.746.566

Program

General program expenditures
Purchase of services

Program insurance

Security

Transportation

Food
Food purchases
Food donations

Building Occupancy

Rent (Note 3)

Apartment rentals

Utilities

Repairs and maintenance
Property insurance
Property taxes (recovery)
Waste removal and disposal

Promotion and Publicity

Public Relations, donors and special events

(See Accompanying Notes)

$ 24.878.369

$ 19.460.333

$ 4,037,723 $ 3,165,665
1,172,970 829,713
62,798 125,855
526,234 408,555
425.178 423.993

$ 6224903 $ 4.953.781
$ 2,144,253 § 1,341,251
7.778.542 7.453.392
$ 9922795 S 8.794.643
$ 787444 $ 867,342
497,218 516,795
841,189 777,607
2,170,876 1,453,964
202,106 105,507
(77,303) 78,504
14,574 10.687

$ 4436104 S 3.810.406
$ 1.152,636 $ 972418
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Schedule of Expenditures (Continued)
Year Ended March 31, 2025

2025 2024

Program Administration
Recruitment and education $ 402,069 221.337
Postage and courier 23,678 84,770
Stationery and supplies 721,832 606,076
Office equipment 31,199 18,883
Computer 542,803 612,247
Communications 160,721 150,412
Professional fees 36,486 32,538
Meeting expenditures 11,146 13.955

$ 1.929.934 1.740.218
Financing Costs
Mortgage interest $ 62,540 61,422
Bank and interest charges 99.505 80,968

$ 162,045 142.390

(See Accompanying Notes)
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THE GOOD SHEPHERD CENTRE (HAMILTON)
Schedule of Allocation of Expenditures to Programs

Year Ended March 31, 2025

2025 2024

Venture Centre Warehouse Allocation to Programs
Family Services $ 92,000 § 79,000
Men's Centre 154,000 143,000
Palliative Care/Community Support Services 18,000 15,000
Reaching Home - 33,846
Women's Centre 255,960 210,000
Youth Services 49.000 43.000

$ 568960 3§ 523846
Volunteer Support Allocation to Programs
Family Services $ 1,148 § 3,000
Fundraising 325 7,000
Men's Centre 94,013 145,407
Palliative Care/Community Support Services/Seniors 15,700 46,866
Women's Centre 7,301 14,000
Youth Services 877 1.000

$ 119364 § 217273
Administrative Office Allocation to Programs
Family Services $ 256,860 § 204,860
Men's Centre 930,678 434,332
Palliative Care/Community Support Services/Seniors 1,383,336 772.722
Reaching Home 277,840 277,840
Women's Centre 929,333 788,318
Youth Services 333,649 373,102
Fundraising 150,000 197,175

S 4.261.6% § 3.048.349

Page 24



THE GOOD SHEPHERD CENTRE (HAMILTON)
Schedule of Allocation of Unrestricted Donation and Fundraising Surplus to Programs
Year Ended March 31, 2025

2025 2024
Family Services $ (4,310) § -
Men's Centre (1,029,555) (424,887)
Women's Centre (73,331) -
Youth Services (810.457) -

$ (1,917,653) § (424 887)
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